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roject failures

“About 20 percent of IT projects are canceled
before completion and less than a third are
finished on time and within budget with
expected functionality” (Standish Group,2004)

«“

[f failure teaches more than success, then t
rofession must be developing an ar
t project managers” (Nelson,
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The telecom network
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xample: Local bus card reader Originator:

Kristian Sandahl, Linkoping University
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Integration plan
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wist the figure for a development plan

Jware Communication Services User interface Server func
upply
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Use color code for progress tracking
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How do we create an anatomy?

e All participants bring functional requriement material

e Work in teams of max 12 people, compare and
negotiate results periodically

« ldentify function groups as capabilities
e Brainstorm with yellow stickers

e One sheet-of-paper => 30-60 anatoms

e Check soundness

Originators:
Joachim Pilborg, KnowlIT
Erik Lundh, Compelcon AB




0, what is a system anatomy?

An image of a system

A common understanding of a large and complex pro
Aligns the co-workers’ inner pictures of the system
A means for communication
eans for decision making

or integration planning
ject planning
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The System Anatomy

Enabling Agile Project Management

TAXEM, LAKS (D)

This book takes an alternative approach to
project management and the development of
complex systems. Technology, methods and
tools are still important, but human-centric
aspects like common understanding,
coordination, visualization, and reduction of
complexity, needs to be brought to the fore-
front. The core of the alternative approach

is the systern anatomy, a means that was
conceived in the early 1990s at Ericssan, a
world-leading supplier of telecommunication
solutions. The anatomy has ever since been
extensively used at Ericsson for managing
extremely complex system development
tasks.

The anatomy is a simple but powerful
image showing the dependencies between
capabilities in the system; from the most basic
ones to “money-making”; thus representing a
novel way of describing and discussing what
a system is.

The book is a collection of chapters from
authors that in one way or another have
been working with the anatomy concept. The
inteded audience is both practitioners facing
complex development tasks, and researchers
who are interested in exploring new perspec-
tives and theoretical frameworks for mana-
ging complexity in areas such as information
systemn development, organizational sciences,
project management and more.
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