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Processmodellering - 2004 (Astrakan)
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Development process Ericsson - 1993
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Process component for MCM-design 1994
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Sub-process Systems Study for AXE - 1996
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Sub-process Block Design for AXE - 1998
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Ericsson Business Process 2002
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Differential analyser
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Observations

» Entity (something which is manipulated)
» State (the condition of something at a particular time)

+ Activity (action on entitites)
* Dependencies btw entities and activities

* Focus and context
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Activity based process model
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CRUD (Create, Read, Update, Delete)
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Information Flow Diagram (score plan)

Semiotic expressiveness

Activity based process model CRUD
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Which representation is easiest to agree upon?
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Key points

Parallel work easy
to illustrate

State progression
easy to follow

Entities are lined up
vertically

Interrelation btw
entities and
activities

Dependencies btw
entities NOT visible

Activities are lined up
horizontally

Dependencies btw
activities visible
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Dependencies btw entities and activities
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Recursion
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Business process analysis - activity based

Performance

Need or
Incident

Solution
Need

Supply Implement
Solution Solution

Changes &
Expectations
aps

New
Standards
Technolos

[ Account ][ Product

Activity

“Practice”

TR L3

Prepare
Deployment /

Create
Business
Tt b4
sc1
Define
Business
Opportunity
sc2
Define
Product
Content

sca)(sca sco
] Design &

Specify Vegw

Product Product

In-Service
Support

sc7

Exhibit
Product in
Service

System ] [Design&Test] [ Supply ][

Global
Services

ERICSSON Z

Performance
Fulfilment

Solution
Fulfilment

Product in
Service

Lars Taxén, lars.taxen@telia.com

10



Business process analysis - score based, version 1
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Business process analysis - score based, version 2

SC1: Market offer intent

SC2: Product release intent

SC3: Product model approval

SC4: Design Implementation Decision
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SC6.5: Product ready for deployment
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SC8: Full deployment acknowledged
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Business process analysis - activity based
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Which model has the greatest analytical power?
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Dependencies btw temporal and static view
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Elements in the activity domain (practice)
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Action diagrams and process diagrams
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Notplan svarande mot action diagram
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Notplan svarande mot processdiagram

1. Business 2. Exposure & contact search 4. Contractual 5. Fulfilment
prerequisites 3. Contact establ. & proposal

6. Completion
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